MEDICINE HAT POLICE SERVICE

2019-2022 STRATEGIC BUSINESS PLAN
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Forward from the Chief of Police
It is my honour as the Chief of Police to present the 20192022 Medicine Hat Police Service (MHPS) Strategic Business
Plan. For the first time, the Police Service will prepare a four-year
operational budget aligned with the business plan. In the past, the
budgets associated to the business plan were approved in twoyear increments, with re-evaluations and adjustments made at
the mid-point of the plan. While there are challenges associated
with forecasting a budget for four years, as a great deal of change
can occur in that time, best efforts were made to prepare a
realistic, efficient and effective forecast, while being mindful of the
economic climate.
This business plan was created in consultation with the Medicine
Hat Police Commission, after seeking the input from a variety of
stakeholders and partners, beginning with the public survey. The
external environment is continually changing and the MHPS must
adapt in order to provide both a proactive and reactive response to
such changes in society, including; the opioid crisis, legalization of
cannabis, proliferation of methamphetamine and rampant mental
health concerns.
There are two critical components required to meet the
community need for safety and feeling of security. The first is
human resources. Since 2008, the MHPS has not requested any
new police officer positions from the municipality. While the
authorized strength peaked at 116 police officers in 2010, it has
since been reduced to 113 due to reductions in funding. Over the
same period, the number of civilian staff and contracted services
has increased with the addition of legal services, intelligence
analysts and information technology staff. The second critical
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factor is the management of information. The MHPS must ensure
that those who have lawful access to the information gathered can
access it in a timely and efficient manner and also must ensure
that the information is protected from those who do not have
lawful access to it. The technology required to manage this is
expensive and needs continually evolve with changes in law and as
technological advancements and requirements are made.
The MHPS is confident that this
plan will allow the professional
staff of the MHPS to serve the
community well over the next
four years. In presentation of this
plan, I want to thank all that have
contributed, in particular the
MHPS Executive Team who have
worked diligently to present an
accurate plan which will enhance
community safety. I also want
to thank the members of the
Medicine Hat Police Commission,
who have provided excellent
insight and oversight throughout
the process.

Andy McGrogan, Chief of Police

Message from the Police Commission
A key responsibility of the Medicine Hat Police Commission,
as outlined in the Police Act, is to work in consultation with the
Chief of Police, to build a plan specifying the level of police service
and programs to be provided to the municipality. In our oversight
role, the Commission allocates the funds provided by Council,
and this is accomplished through the many steps of the business
planning process.
The Commission is confident that this plan will effectively guide
the actions of the MHPS, as the organization strives to achieve
the goal of providing safety and the feeling of safety to the citizens
of Medicine Hat in the most effective and efficient manner.
Operating in a dynamic and changing world, the plan must be

nimble and able to adapt as necessary. Medicine Hat, like other
communities across Canada, must attempt to determine what
impact the legalization of cannabis will have on police resources,
and at this time, can only estimate the social and legal impacts.
On behalf of the Medicine Hat Police Commission, I want to thank
Chief McGrogan and the Executive Team for all the time, energy
and thought that has gone into the building of this plan that will
guide the service over the next four years.

Mr. Greg Keen, Chair of the Medicine Hat Police Commission

From Left to Right - Chair Mr. Greg Keen, Councillor Robert Dumanowski, Vice Chair Mrs. Sandy Redden,
Councillor Julie Friesen, Mrs. Mandi Campbell, Mr. Ted Rodych, Mr. Terry Meidinger
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Mission

Vision

To serve and protect our community
with pride through professional and progressive policing.

To optimize the safety and
security of our community.

Core Values
We continue to fulfill our Mission and implement our Vision through a commitment to,
and the demonstration of, our core organizational values:

INTEGRITY

COURAGE

Being honest and ethical.

Doing the right thing in the face of adversity.

RESPECT

ACCOUNTABILITY

Acknowledging, accepting and valuing ourselves and others.

Accepting responsibility for our actions.
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About the Medicine Hat
Police Service
The City of Medicine Hat is located in southeastern
Alberta, Canada, and has a population of approximately
63,000. The MHPS has served the City of Medicine
Hat since 1899 as a progressive and innovative police
service, with sworn officers, community peace officers,
support staff and volunteers. The MHPS prides itself
on providing an exceptional quality of service to the
community in terms of both first response and proactive
community engagement initiatives. The MHPS has a
variety of specialty units and sections, including; Major
Crimes, Organized Crime, Forensic Identification, Canine,
Explosive Disposal Unit and Tactical Arrest Control Team.
In addition, the MHPS has formed several collaborative
community partnerships in order to enhance community
safety and social wellness.
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Organizational
Chart
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(Psychologist/R2MR
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Training Unit
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Facility

EDU/Negotiators/TECH
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Key Trends
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Key Trends
Crime Severity Index

The Police-Reported Crime Severity Index (PRCSI) is calculated
using incident-based Uniform Crime Reporting Survey
(UCR2) data.
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Weighted Clearance Rate

The weighted clearance rate is based on the same principles as
the PRCSI, whereby more serious offences are assigned a higher
“weight” than less serious offences. For example, the clearing
of homicides, robberies or break and enters would represent a
greater contribution to the overall value of the weighted clearance
rate than the clearing of minor theft, mischief or disturbing
the peace.
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Calls for Service
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40,000

32,792

31,450

29,343

28,861

30,000

500
250

0

2014

2015

2016

(Source: MHPS Records Management System)

418

384

383

175

100
0

69
1

8 8

2014

0

16 18

2015

5

25 17

2016

56

2016

11

2017

3,846

3,811

3,000

2,525

2,500

2,674

Heroin (grams)
Cocaine (grams)

2

1,500
21 17

2017

Robbery

Assault

Kidnapping/Confinement

Sexual Assault/Sex Crimes

Threats/Harassment

(Source: MHPS Records Management System)

2015

65

8

2,000

68

Murder/Attempted Murder

10

168

80

2014

88

10

3,500
226

176

67

12

Total Mental Health Calls for Service
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Emerging Issues
Economic Crimes

Economic crimes refer to illegal acts committed by an individual or
a group of individuals in order to obtain a financial or professional
advantage. Economic crimes therefore encompass many common
kinds of fraud, including; money laundering, credit card fraud, tax
evasion, insurance fraud and mortgage fraud. As the available
forms of digital commerce have increased, and technology has
become more pervasive, economic crime has followed suit
and become more difficult to detect and investigate. Due to
advancements in technology, fraudulent schemes have become
more complex and the MHPS must hence adopt sophisticated
fraud detection solutions and gain greater expertise in conducting
complex fraud investigations. As the criminal landscape of
economic crime and cybercrime continues to shift, a greater
awareness of trends and vulnerabilities will allow community
members to protect themselves and reduce their risk of exposure
to fraud.
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Social Community Issues

Medicine Hat, like other communities in Alberta, has been
impacted by the consequences of addictions and is experiencing
an overdose crisis. The MHPS supports harm reduction strategies
to enhance community safety.

Legalization of Marihuana

As a result of the passing of legislation that legalized recreational
use of marihuana, the MHPS like other law enforcement agencies
across Canada, will face several challenges. The MHPS must
be prepared to respond to issues such as; consumption by
youth, drug use in public spaces and impaired driving due to the
influence of the drug. At present, the only accurate method of
measuring the presence of Tetrahydrocannabinol (THC), the active
chemical in Cannabis, is through the analysis of a 5 ml sample of a
driver’s blood. This will have significant financial and operational
impact to the MHPS, given that the services of a phlebotomist will
be required to draw the blood, and analysis will likely be carried
out by private laboratories.

DNA Analysis

Deoxyribonucleic acid (DNA) analysis is used to identify the
offender(s) in a variety of criminal offences, including homicide
investigations, robberies and violent offences as well as property
offences such as break and enters. Alberta is currently the highest
user of DNA analytical services in the country and this trend
continues to increase. The Alberta government has indicated that
the municipalities/police services may be required to absorb some
of the costs associated with DNA analysis. The MHPS will review
the current use of DNA analysis as part of investigational practices
for primary and secondary offences.

In addition, an approved presumptive roadside test will be required
for impaired by drug investigations in the same way that impaired
by alcohol investigations are carried out. At present a Drug
Recognition Expert (DRE) can, through a series of tests, determine
the type of drug a driver is impaired by, however this method is
relatively untested in Canadian Courts. At present opportunities
to have officers complete DRE training courses are infrequent due
to demand. The MHPS will continue to be proactive in determining
and responding to the long term operational and financial impacts
of Cannabis legalization.
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Environmental Scan
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Environmental Scan
MHPS Employee Survey

In May 2017, the MHPS conducted an employee engagement
survey facilitated by the Human Resource Department of the
City of Medicine Hat. The areas identified for improvement
included, professional development, consistency in decisionmaking, job stressors and human resource deployment.

Policing and Community Safety Survey

In December 2017, the MHPS conducted a community-based
survey to determine citizen’s overall level of satisfaction with
services, as well as identify areas of concern relating to crime
and enforcement activities. Of primary concern to the community
were traffic and speed enforcement issues, drug activity and
related crimes, and physical safety in the Downtown and Flats
areas of Medicine Hat. The survey results also indicated a high
level of general satisfaction and confidence in the MHPS’s ability
to investigate crime and adapt to crime trends. The community is
most concerned about impaired driving, property offences, drugrelated offences and sexual violence against persons.

External Stakeholder Consultation

In February 2018, the MHPS consulted community stakeholders,
who identified the continued importance of the MHPS adapting to
technological advancements, training members about emerging
trends, as well as recognizing the impact of new legislation and
case law.

Child Advocacy Centre

The MHPS is currently working with the Southern Alberta Sexual
Assault Response Committee and other local stakeholders in
a collaborative effort to create a Child Advocacy Centre within
the Medicine Hat region. The aim is to minimize the trauma
experienced by children and adolescents who are victims of
abuse. The Centre will improve the investigation and prosecution
of sexual and physical abuse cases from the point of intervention
through to treatment. Further, it will promote interagency
collaboration and effective management in sexual and physical
abuse cases. The Centre will also provide high quality training
for professionals in the investigation, prosecution and provision of
services for sexually and physically abused children and their nonoffending caretakers.

Regional Approach to Organized Crime
& the ALERT Partnership

MHPS investigators have worked in partnership with the Alberta
Law Enforcement Response Teams (ALERT) since 2009. The
goal is to disrupt local and regional organized crime effecting
this community. The teams of investigators consist of specially
trained officers from the MHPS and the Royal Canadian Mounted
Police (RCMP). These integrated teams specialize in the areas of
organized crime, gangs and criminal intelligence. The Internet
Child Exploitation Unit investigates the creation and distribution of
child pornography on the Internet.
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Cadet Training

The MHPS continues to partner with the Lethbridge College to
provide adult learning and competency-based training for new
police cadets. The program, which is approved as a certificate
program by Alberta Advanced Education, represents a unique
opportunity for the MHPS to train potential police officers, while
still assessing their ability to perform tasks in alignment with
the MHPS’s core values and standards. This model of training
will continue during the period of the next business plan, with
improvements to the training being incorporated after each cadet
training class has graduated. The MHPS intends to build upon the
certificate program to credit police officers for related learning,
which may be applied towards a degree.

Supervisor Consultation

Input received from MHPS supervisors has helped to structure and
develop the police service’s priorities and future activities. These
strategic policing priorities will guide the MHPS as we continue to
address challenges and trends and strive to provide the citizens of
Medicine Hat with a high standard of policing.

Traffic Safety Plan
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The development of the MHPS Traffic Safety Plan is based on a
review of; the 2017 Medicine Hat Policing and Community Safety
Survey, other Traffic Safety Plans within the Province and, the
Collision Reporting Online Management System, as well as an
analysis of collision statistics and other data. Injuries stemming
from motor vehicle collisions have a significant impact on
individuals, families and the community as a whole. The plan

will be carried out by the MHPS Traffic Unit, Patrol Section, and
other partners including the Alberta Sherriff’s Branch, Alberta
Inspection Services and the RCMP. The plan will be implemented
using enforcement and education to address primary traffic safety
issues including:
1. Alcohol-and-drug related impaired driving;
2. Speed-related collisions;
3. Distracted driving;
4. Occupant restraint usage;
5. Aggressive driving behaviours; and
6. Intersection Safety.

Information Technology Plan

The Information Technology (IT) Plan focuses on four priority areas
for the MHPS, namely storage, security, mobility and resources.
STORAGE – Managing the volume and quality of data storage
efficiently and effectively.
SECURITY –Ensuring the integrity of the data that the MHPS
obtains, stores and adapts with regard to current and emerging
threats in the field of technology.
MOBILITY – Providing police officers with the ability to access
information while still interacting with the community.
RESOURCES – Ensuring that the IT-related human resources are
sufficient to meet the demands of the MHPS.

Strategic Policing Priorities
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Priority 1
Strategic Policing Priorities
Community Safety

The MHPS will continue to focus on effective reactive and proactive
approaches to community safety issues and trends, such as;
domestic violence, service to victims, mental health diversion,
road safety, drugs and organized crime.

First Response

The Patrol Section provides the first response to community calls
for service. Secondarily, Patrols proactively engage in activities
identified through the Proactive Directed Patrol Plan, the Traffic
Safety Plan and respond to emerging community issues, such as
the opioid crisis.

Police & Addictions Crisis Team

In response to the observed increase in methamphetamine
seizures and opiate-related overdoses, the MHPS joined a new
partnership between the Canadian Mental Health Association
(CMHA) and the Police Service. This collaborative effort is a harm
reduction approach to addictions that adds an Addictions Crisis
Team (ACT) worker to work directly alongside police. The team will
focus on identifying high-risk individuals within the community
who come into conflict with the law and who are suffering from
addiction. The partnership will involve a clinician and a police
officer working together to offer people individualized services
and connect them with treatment and services that should help to
address their addiction.

Economic Crimes and the Complexity of Investigations
18

Looking forward, the MHPS is preparing to meet the challenges of

future economic crime investigations. The Major Crimes Section
is currently in the process of building sustainable investigator
expertise through specialty training courses intended to build
capacity and thereby meet future service needs in terms of
investigating complex million-dollar frauds. The economic crime
investigators are also responsible for providing specialist support
and advice to different sections and units of the service in order to
assist them in their investigations and provide expert advice during
the investigation of fraud-related crime.

Action Plan

• Explore alternative call response options for non-emergency
calls so as to allow for an increased focus on urgent and
complex calls for service.
• Enhance the partnership with community stakeholders of
the Canadian Mental Health Association and, Alberta Health
Services when dealing with addictions and mental health
issues.
• Build capacity and officer expertise in relation to investigating
fraud and complex economic crimes.

Indicators of Success

• Maintain a high level of public confidence in the MHPS’s ability
to investigate crime and adapt to crime trends.
• Reduce the number of persons in crisis arrested for mental
health and addiction issues.
• Successful and comprehensive investigations of economic
crimes.

Priority 2
Community Engagement

The MHPS is committed to sharing information with the
community we serve about our activities and matters relating
to community safety. The MHPS will strive to improve upon
the public’s overall satisfaction rate, as well as to allow the
community to interact and collaborate with the MHPS through
communications, initiatives and, volunteer opportunities.

policing issues and community safety concerns through a series of
lectures, hands-on learning and practical demonstrations.

Open House and Youth Leadership Celebration

The MHPS recognizes and encourages its members to collaborate
with the community through active involvement in various
community committees, boards and groups. Through this
involvement the MHPS is better able to understand, serve and
build relationships within our community.

The Open House provides an annual opportunity for community
members to become familiar with the MHPS and its operation
through displays, demonstrations and a facility tour. In
coordination with the Open House, the MHPS celebrates youth
leadership through the Chief Earl Leadership Legacy Fund, which
annually recognizes Grade 6 students who demonstrate the
qualities of future community leaders. The MHPS will utilize the
Open House to recognize those citizens who through their actions
have contributed to community safety.

Mobile Application

Action Plan

The MHPS will continue to adopt new platforms for communication
that are determined to be effective in terms of reaching members
of the community. Additionally, the MHPS will explore the
use of a mobile phone application to improve access to police
resources. The sub-sections of the phone application include:
Crime Stoppers, recruitment, on-line reporting, frequently asked
questions, and access to social media, as well as the ability for the
MHPS to submit public notifications in case of street closures or
high-risk situations.

Citizen’s Police Academy

The Citizen’s Police Academy is an effective outreach program,
which provides community members with the opportunity to learn
more about the MHPS, and gain increased awareness of current

• Research and develop a mobile application that meets
community needs.
• Host one Citizen’s Police Academy annually.
• Host an MHPS Open House annually, identify youth leadership
candidates and recognize the achievement of community
members.

Indicators of Success

• Adoption of the mobile phone application by community
members at a rate comparable to the adoption of similar
community safety applications and programs.
• Recruit 20 participants in the Citizen’s Police Academy per year.
• Increase community participation in the MHPS Open House
and enhance the ability to recognize the achievements of
community members.

19

Priority 3
Innovation and
Excellence in Service Delivery

The MHPS will enhance our ability to provide high-quality
customer service to the community through the continued
improvement of information technology and positive community
interactions.

E-Ticketing

The MHPS will enhance the efficiency of operational units by
reducing error rates and clerical tasks associated with issuing
traffic violation notices. Further, the efficiency of the Information
Management Section will be enhanced by reducing the duplication
of manual processes.

Body-Worn and In-Car Cameras

Body-Worn and In-Car Cameras represent technology that the
Service has been considering for a number of years. In late
2017, the MHPS initiated a year-long pilot project to assist in
determining the viability of such cameras from a safety and costbenefit perspective. While recognizing that there are several
potential benefits associated to this technology, there are also
a number of known risks. As a result, the MHPS has chosen
to defer the full-scale implementation of this technology, while
continuing to deploy the body cameras in a limited capacity, in
order to fully comprehend all of the associated operational and
administrative impacts. The MHPS is aware that a major Police
Service in Alberta is about to fully operationalize the use of
20

this technology, and it will allow time for their experience to be
realized in order to gain insights into matters relating to privacy
laws, disclosure requirements, and other unforeseen issues
associated with this initiative.

Virtual Desktops

The MHPS Information Technology Section plans to implement
Virtual Desktop Infrastructure (VDI) during the current budget
cycle. The cost associated with the VDI will be offset by the
current costs related to the computer hardware refresh. The VDI
technology will provide enhanced security and portability, which
will allow users to work from an alternate location in the event of
a disaster.

Information Technology Storage and Data Asset
Management

Recognizing the growing demands associated with digital asset
management and the secure storage of information, the MHPS
will adopt cloud-based storage solutions in an effort to reduce
costs and enhance data security.

Analytical Advancement

The MHPS will leverage a business and criminal intelligence tool
to provide a more comprehensive view of business performance
and crime analysis, which will allow for the visualization of a wide
variety of data types, and provide intelligence for operational
deployment.

Customer Service

Recognizing that customer service is a key expectation of the
police service, the MHPS will focus on an enhanced delivery model
and the development of the skills aligned with the core values of
the Service.

Action Plan
•
•
•
•

Implement an e-ticketing process for traffic violations.
Implement a virtual desktop infrastructure.
Integrate cloud-based storage with existing data management.
Implement a software solution to collate data from a wide
variety of data sources.
• Provide customer service training and ensure accountability.

Indicators of Success

• Enhanced efficiency and effectiveness of operational and
support staff.
• Enhanced efficiency and security of computer operating
systems.
• Reduction in future storage costs and the security risk
associated with data management.
• Improved deployment of operational resources through datadriven activities.
• Maintain a high level of overall satisfaction on the part of the
community, as indicated by a survey.
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Priority 4
Organizational Wellness

The MHPS will ensure the psychological, physical and legal
wellbeing of all staff through training, policy and procedure, as
well as contracted service.

Wellness Programs

The MHPS currently utilizes a variety of wellness programs
including the Road to Mental Readiness, Critical Incident
Stress Management, peer support, and psychological services.
The Service will continue to ensure the effectiveness of such
programs.

Legal Services

The MHPS will ensure the legal safety of the MHPS and its officers
through alignment with Alberta Provincial Standards, the Alberta
Provincial Association of Chiefs of Police, case law and legal best
practices.

Training and Equipment

The MHPS will continue to provide training and safety equipment
relevant to the current policing environment and ensure
community and officer safety.
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Action Plan

• Conduct a review of existing wellness programs.
• Succession planning for legal counsel.
• Conduct environmental scan in order to review training and
equipment needs.

Indicators of Success

• Increased employee resiliency.
• Ensure the continuity of legal services.
• Efficient deployment of training and equipment resources.

Priority 5
Investment in Human Resources

Based on the community and employee surveys, one of the
primary considerations for the Service is the deployment of human
resources to maximize effectiveness. Our promotion process,
training and development, and succession planning will allow
MHPS to remain leaders within the policing community. The MHPS
will strive to have a diverse and inclusive organization reflective of
the community we serve.

Action Plan

• Create a diversity and inclusion strategic plan to ensure
the MHPS is barrier free in relation to; gender, race, sexual
orientation and religious belief.
• Align professional development with current best practices in
relation to human resources.
• Develop a competency-based training and professional
development plan.
• Align recruit selection and training with partnerships with
Alberta Advanced Education and other Alberta police agencies.

Indicators of Success

• Enhanced diversity of the workforce so that it reflects the
community.
• Increased transparency in terms of recruitment, committee
selection, transfer and promotion processes.
• Implementation of a competency-based training and
professional development plan.
• Implementation of credit-based learning through Alberta
Advanced Education.
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2019-2022 Tangible Capital Asset Budget
2019
• $88,100 Police Ancillary
Equipment (includes
$12,600 for radars, $42,500
for an EDU bomb suit and,
$33,000 for a forensic light
source).
• $65,000 – Information
Technology Equipment
(includes $65,000 for cloud
storage/digital evidence).
• $35,000 – In-Car / BodyWorn Camera Equipment
(includes $25,000 for bodyworn cameras and in-car
cameras and $10,000 for
metadata software).

TCA Total for 2019
= $188,100

2020
• $47,600 Police Ancillary
Equipment (includes
$12,600 for radars and,
$35,000 for TACT avatar
upgrades).
• $105,000 Information
Technology Equipment
(includes $45,000 for cloud
storage/digital evidence
and $60,000 for disaster
recovery site server /
storage refresh).
• $18,000 In-Car / BodyWorn Camera Equipment
(includes $8,000 for bodyworn cameras and in-car
cameras and, $10,000 for
metadata software).

TCA Total for 2020
= $170,600

2021
• $12,600 Police Ancillary
Equipment (includes
$12,600 for radars).
• $90,000 Information
Technology Equipment
(includes $45,000 for cloud
storage / digital evidence
and $45,000 for a VMWare
ERP upgrade).
• $56,000 Facility
Management Equipment
(includes an upgrade to the
Administrative building’s
uninterruptable power
supply and Key Tracer
system).
• $18,000 In-Car / BodyWorn Camera Equipment
(includes $8,000 for bodyworn cameras and in-car
cameras and, $10,000 for
metadata software).

TCA Total for 2021
= $176,600
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2022
• $12,600 Police Ancillary
Equipment (includes
$12,600 for radars).
• $95,000 Information
Technology Equipment
(includes $45,000 for cloud
storage / digital evidence
and, $50,000 for a firewall
refresh).
• $55,000 Facility
Management Equipment
(includes upgrade to
uninterruptable power
supply system in the
Operations building).
• $18,000 In-Car / BodyWorn Camera Equipment
(includes $8,000 for bodyworn cameras and in-car
cameras and, $10,000 for
metadata software).

TCA Total for 2022
= $180,600
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Ancillary Equipment
Information Technology Equipment
In-Car / Body-Worn Cameras
Facility Management Equipment

$111,000

$160,900

$89,000

$355,000

Total TCA Requests
for 2019-2022
=

$715,900

25

MEDICINE HAT POLICE SERVICE
Phone 403.529.8400
Facebook www.facebook.com/mhpolice

Email mhps@mhps.ca

Website www.mhps.ca

Twitter @medhatpolice

Instagram @medicinehatpoliceservice

884 2nd Street SE, Medicine Hat, AB T1A 8H2
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